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			Elevate your problem-solving skills—improve organizational performance
		

				

				
				
							To become a next-level problem solver, you need top-notch instruction and real-world industry insight. At Conger & Elsea, we deliver both.
Our certified courses are taught by expert instructors who bring Root Cause Analysis (RCA) to life using real world scenarios and exercises. This practical approach, combined with an interactive, hands-on learning environment, enables you to collaborate with—and learn from—other students as you pinpoint problems, analyze causes, and develop corrective actions.
All told, our training courses will arm you with the knowledge, skills, and confidence needed to not only find and fix problems, but to prevent them in the first place.
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			Explore our courses
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			Public
		

				

				
				
							Our public training courses are currently available online. They’re open to attendees around the globe from any sector and any discipline.
						

				

				
				
			Incident Investigation, RCA and Management Oversight and Risk Tree (MORT) Certification 5-Day Workshop
		

				

				
				
							Upcoming Dates:
May 6 – 10, 2024
December 9 – 13, 2024
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			Private
		

				

				
				
							Held on-line or at your venue of choice, our private courses are a great way to bring our training directly to your team. Our private classes are customized to your specific needs and program.
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			You are in good company with Conger & Elsea
		

				

				
				
							More than 18,000 professionals have successfully completed the Conger & Elsea training curriculum. Take part in our training and you’ll join elite-level investigation personnel from the private sector and government.
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